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Case Study

JBF Industries Limited
S4HANA 1610 Support

SAP S4 Hana 1610 Support Services

About JBF

JBF is one of the leading Polyester value chain
company not only in India but abroad. The
company is among the Top 5 domestic market
leaders intextile grade chips, bottle grade chips
and partially orientedyarn. Internationally, JBF is
alsoamongstthe Top 10 manufacturers of bottle
grade chips and polyester films. JBF's brand value
has made its products wellaccepted by amajority
of domestic customers as well as many
multinational corporations.

Since 2003 JBFwas using JD EdwardsE19.1and
migrated to SAP S/4 HANA 1610 in Jan 2019. SAP
Modules implemented are FICO, MM, SD, EXIM,
PP, and WM. Along with third party applications
like Barcoding, Scanners, Weighbridge etc. are
integrated with SAP

Challenges

» During the migration from JDE to S/4 HANA
the implementation was not up to the
business expectations & had bugs in Process
Mapping, Production Planning and Control,
Inventory, Sales Order Management, Import
Export and other critical areas

« Improper Server Configuration

+ Customerwasnotabletopreparethe Annual
Balance sheet as the Inventory valuation
process was incorrect

+ Production Planning and Controlling Module
had severe problems with product costing

+ Incorrecttax setups and incomplete reporting

» Lack of training to users across locations

+ Incomplete Process and Configuration
documentation

@ Solutions

+ Immediately after taking over the supportwe
did a complete System Audit and
requirement gathering with Business Owners
and Core

+ Based onthe interaction with the users we
prepared a support plan and System
Maintenance Technical Document
documents of all business processes
along with customized ABAP Reports

+ ldentified and prioritized Business Critical
issues for resolution along with end user
training

+ Whiletraining the business users, fixed the
mission critical processes andstreamlined
the instance

+ Priority was given to assist the client in
material valuation by gathering necessary
information from SAP system to complete
the Balance Sheet for the financial year 2018-
2019

+ Major activity was performed to merge the
plants and fulfill business needs

+ New sales reports documents prepared for
the Sales and Purchase Register were
developed to the satisfaction of the client

Organizational Benefits
Meeting Business Critical Requirements
Mission Critical Reports

Inventory Valuation

Plant Merge

Trained Users

Learn more about how PCB Apps can
transform your IT solutions at pchbapps.com
or contact our experts at 732-302-0100

PCBAPPSLLC 3 Executive Drive, Suite 329 | Somerset, NJ 08873

PCB Apps

Pioneers in Business Applications

JBFIndustries
LTD.

www.jbfindia.com

Industry:

Textile Grade & Bottle
Grade Chips and
Polyester Yarn

Annual Revenue:
380 Million US $

Employees:
3500

Products
SAP S4HANA 1610

Services:
Outsourced SAP and
Infrastructure Support

PCB Apps is a pioneer
in Business Applications
and Oracle Digital
Transformation
delivering both on-
premise and cloud
enterprise solutions.
Founded in 2003, we
operate in 14 locations
globally serving
customers with services
that include Business
Consulting Services,
Managed Services, and
Hosting/Cloud
services.

pchapps.com
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